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TOWN OF PENFIELD 
3100 Atlantic Avenue, Penfield, NY 14526-9798 

 
CONSERVATION BOARD MINUTES 

Tuesday, June 05, 2018, 7:00 PM 

Matt Piston, Acting Chairman, presiding 
Paula Metzler, Town Board Liaison 

______________________________ 
 

I. Call to Order 
a. Members Present: Matt Piston, Pat Schichler, Mark Wood, Jeff Bartocci, Noel 

Schlageter, Rosanne Cohen, Ed Lindskoog, Trails Committee Liaison,  

b. Members Absent:  Paula Metzler, Town Board Liaison, Paul Sugnet, Burt Gorton,  Jim 
Almstead, 

c. Staff Present:  Doug Sangster, Junior Planner 

II. Approval of Minutes – May 01, 2018 
a. Approved as amended 

III. Communications 
a. No mail has been received since the previous meeting. 

IV. Public Participation 
a. Terry Bruce, 301 Panorama Trail 

i. Terry introduced himself and informed the board that he is interested in the 
board discussion on the project proposed for 280 Panorama Trail. 

V. Board Discussion 
a. Presentation of Board report regarding 280 Panorama Trail 

i. Matt and Mark W presented their report to the board 
ii. Mark V explained some of the history of the property including work the 

Engineering Department of the Town did along the drainage corridor throughout 
the area as well as the assessment of the Panorama Trail culverts, including on 
the subject property. 

iii. The board believes that from the engineering point of view, it does not appear 
that there could be a way to design the project that would not be damaging to the 
slope and the habitat of the area. 

iv. Mark V explained that it appears that they are trying to fit the house between 
drainage channels and tributaries. Doug, Mark V and the board expressed their 
concern with the proposal as inadequate to mitigate the water flow through the 
property. 

v. Mark Wood expressed concerns that this may be considered a wildlife corridor.  

vi. Mark V noted that wildlife corridors do not fit into any of our existing EPODs 
but that it would be worth considering.  

vii. The board added a statement to the report regarding the appearance of the 
property being a wildlife corridor. 

viii. The board discussed minor spelling and grammatical changes to the report. 
ix. Matt asked the board if they had any additional questions or comments 

regarding the report, hearing none, the discussion was closed and report was 
approved unanimously. The board directed Doug to provide the report to the 
Planning Board and the applicant for their consideration. 
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VI. Other Business 
a. Guest: Mark Valentine, Town Engineer 

i. The board asked Mark Valentine to attend this meeting to provide staff's insights 
regarding the project at 1698 Creek Street and to discuss the Conservation 
Board's continuing issues with the changes to the plan since the boards review.  

ii. Mark V explained that ultimately the changes to the plan were driven by the 
Planning Board's approval of the process given Town Staff's recommendations, 
regarding providing for proper drainage on the site and to improve upon the 
proposed drainage from the earlier revision.  

iii. Staff regularly deals with drainage complaints from residents and proper 
drainage is a pressing issue with regards to development. Mark explained the 
notion that drainage does not get better over time and that if drainage is poor to 
begin with, it only will get worse with time, multiple owners and the changes 
they bring. 

iv. Noel commented that he did not see a problem with the trees located at the 
eastern portion of the project on lots 10-12. He stated that he believed that the 
tree could have remained without affecting the drainage.  

v. Noel proceeded to ask Mark V what an EPOD is before continuing to explain it. 

vi. Mark V explained that it is area subject to a higher level of review before a 
board but that they do not prohibited actions from occurring. 

vii. Noel explained that the purpose of this board is to maintain the quality of life in 
Penfield and that excessively removing trees is ridiculous. 

viii. Noel stated that he believes that buyers should know that the property contained 
an EPOD, that they should be required to know what [trees] are on the property 
and how an EPOD would require a greater concern.  

ix. Jeff explained that he understood what Mark V was explaining regarding the 
three lots but that mitigating those lots did not require the amount of clearing on 
the property. Jeff motioned towards the areas he believed could have been 
saved. 

x. Matt asked for clarification of the areas Jeff was referring to. 

xi. Jeff reiterated that he understands what Mark V was explaining about the drainage 
but that he still does not understand why it had to drastically affect the rest of the 
property. 

xii. Mark V explained that they still maintained a 45 foot buffer around the property. 
xiii. Multiple board members expressed their belief that the 45 foot buffer area is 

worthless. 

xiv. Mark V mentioned that he had walked the site prior to construction and that the 
trees that were there were not substantial but that from far away they looked 
green. 

xv. Noel asked if they marked tree larger in diameter than what the Tree 
Preservation Guidelines state? 

xvi. Mark V reminded the board that the Tree Preservation Guidelines are just 
recommendations and are not Town Policy or Law.  

xvii. Noel stated his frustration that it appears that the developer ignored the 
recommendations of the guidelines and that it appears to him that Town Staff 
and the Boards of Jurisdiction are not taking their advisement and expertise 
seriously. 

xviii. Jeff stated that the original plan was beautiful and made sense because their goal 
was to preserve. 
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xix. Pat followed up stating that it seems that the new plan went way beyond the 
what Town Staff had asked when they suggested drainage changes and way 
beyond what was needed for a reasonable backyard, that it went from one 
extreme to the other, that it was easier to take it all than have to work around 
specific trees or tree stands.  

xx. Mark Wood stated that he was unaware that this area was within an EPOD and 
that the presence of an EPOD should have triggered changes to the plan; 
specifically, that the changes should have focused on changing lot layout, 
drainage, and reducing the density or number of homes to accommodate the 
Woodlot EPOD. 

xxi. Mark Wood stated that he believes that the drainage was not well thought-out to 
begin with. 

xxii. Mark V stated that he thinks there may have been a common place between 
where they started and where they ended. 

xxiii. Noel again stated that he agrees that drainage is important but not to take out the 
amount of natural growth on the property, especially since that growth adds to 
the value of the property. Now there is nothing there. 

xxiv. Mark V mentioned that as part of our Design Standards we do require certain re-
plantings per lot and that the developer will be adding trees around the pond the 
on the site. Mark V also mentioned that we can talk to the developer about 
additional supplemental plantings around the site. 

xxv. Noel expressed skepticism that additional plants would happen. 

xxvi. Noel stated that they responded to something that they didn't see. Noel stated 
that he dislikes that the plan was approved and that a section of the Planning 
Board's approval resolution contains the statement that the Conservation Board 
was satisfied with the plans. 

xxvii. Noel stated that he believes an addendum to the Planning Board's resolution 
should added stating that the Conservation Board's report was on an earlier 
revision and that the Conservation Board does not endorse the approved plan so 
that the Conservation Board can be exonerated from 'this mistake.' 

xxviii. Noel stated that he is frustrated that people could come up to him regarding this 
project and that the statement in the Planning Board's approval shows their tacit 
approval of the plan. 

xxix. Jeff is frustrated that they spent a lot of time reviewing the earlier plan and that 
they didn't see or get a say in the further revisions and final plans. He stated they 
might as well have stayed home to have coffee instead of trekking out in the 
mud and snow across this property to review it. 

xxx. Pat expressed her frustration that they understand the Tree Preservation 
guidelines are just guidelines but what purpose do they have if it goes to this 
extreme? They feel like their opinions are being ignored. 

xxxi. Jeff stated that if they had seen the revised plan they would have changed the 
report and tried to get the developer to compromise on the clearing. He believes 
that if they could be more involved in the process that maybe they could have 
preserved more. 

xxxii. Pat stated that she feels they took what Town Staff regarding drainage to take 
free reign to cut everything and do it all than try to preserve areas. 

xxxiii. Noel stated that on other plans he has seen them mark significant trees on the 
plans near house pads indicating that they would work around them. 

xxxiv. Mark V stated that Town Staff does provide a copy of the guidelines to 
applicants and that the Town Board is aware of the guidelines but has not 
adopted it as Town policy. 
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xxxv. Mark V reminded the board that staff cannot force compliance with 
recommendations not backed by town policy and reiterated that it is hard for 
Town staff to enforce and un-enforceable document. 

xxxvi. Pat stated that she didn't believe the Town Board would ever make the 
guidelines a policy. 

xxxvii. Noel stated the he believes that the developers did not fulfill their responsibility 
to stewardship compared to other site plans that the board has reviewed. 

xxxviii. Mark V mentioned that the developer is already working on the plantings around 
the pond and they staff can work with the developer to gain additional plantings 
on the site. 

xxxix. Mark Wood stated that he believes that drainage considerations should have 
factored in to the review of the EPOD and that the proper solution may have 
been to reduce the density by building fewer homes. He inquired about how the 
Town should handle that in the future.  

xl. Mark V responded that Staff serves in a similar advisory position. He reminded 
the board that Town Staff simply assist the board by providing 
recommendations and that sometimes the boards listen to those 
recommendations and sometimes they do not. 

xli. Mark V elaborated that we do try to work in conjunction with the boards to try 
and work out reasonable balances whenever possible 

xlii. Jeff stated that he wishes the board had the opportunity to review the plans for a 
second time, that they might have been able to mark trees and preserve them. 

xliii. Matt stepped in to summarize and recap the discussion. He added that it seems 
to be product of timing, that the board members feelings are hurt because they 
feel that the project no longer reflects the recommendations of the Conservation 
Board and that if they had the opportunity to review the newest revision that 
their report would be vastly different. 

xliv. Pat added that other mitigation could be considered. 

xlv. Mark V added that the developer of this project is a reasonable person and that 
we can always ask for more substantial planting. 

xlvi. Mark Wood said he was curious about how the drainage would work even now. 

xlvii. Mark V explained the design of the drainage system to the board 
xlviii. Noel inquired about the initial conversation between the neighboring property 

and the developer regarding running a sanitary lateral to the neighbor. Doug 
updated the board on that situation. 

xlix. Matt asked the board if they had any additional questions or comments. Hearing 
none, the discussion was closed. 

b. Other Projects 
i. Doug informed the board of ongoing projects within the Town as well as 

proposed projects coming before the Planning Board 
VII. Next Meeting: July 10, 2018 

VIII. Adjournment 
a. The Meeting was adjourned at 07:49 PM 
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